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Issue 1:Slow implementation of the NRDS

Issue in NRDS Implementation/ Rice Sector Development (No.1): Slow implementation of the NRDS

Solutions to address the Actions Timeline/ Deadline | Responsibility Budget (in budget Sources
issue UsD) total (in
uUsD)

1.1 Fast tracking the 1.1.1 Task force members meeting ; October 2015-2018 Focal point/ task force | 15,000. 15,000 MoALF
implementation process . Briefing on the action plan members

. Set out modalities for funds

mobilization
. Establish a monitoring and evaluation

system for NRDS implementation

1.1.2 Briefing meeting with senior October 2015-2018 | Focal point/ task force | O 0 NA
management of the ministry to solicit for members
support.
2.1 Mainstreaming of 2.1.1 Launch of revised NRDS November, 2015 Focal point /task force | 30,000 30,000 Gok,
NRDS members DP,Stakeholders
2.1.2 Meeting with council of governors- November 2015 Focal point /task force | O 0 NA
committee on agriculture members
2.1.3Meeting with CAADP secretariat November 2015 Focal point /task force |0 0 NA
members

Total 45,000 45,000




Issue 2: Slow actualization of the concept notes

Issue in NRDS Implementation/ Rice Sector Development (No.2): Slow actualization of the concept notes

Solutions to address the issue Actions Timeline/ Deadline Responsibility Budget (in USD) budget total (in Sources
usD)
2.1 Internal funds mobilization 2.1.1 Inclusion of NRDS activities in GoK budget each financial year RIPU 0 0 NA
2.1.2 Meeting the high ranking officials of the identified October/ November 2015- | Focal point /task force 5,000 5,000 GoK(National)
institutions 2016/2017F.Y members
2.1.3 Presentation of concept notes to the county officials. January, 2016, Focal point /task force 5,000 10,000 GoK(National)
November,2016 members.
2.1.4 Hold a consultative stakeholders forum to share the January-February Focal point /task force 2,000 2,000 GoK
NRDS and Concept notes & identify the concept notes that members
would offer them business opportunities in form of;
. PPPs
. Joint ventures
. private business
2.1.5 Stakeholders’ Follow-up forum ASAP Focal point /task force 2,000 4,000 GokK, PPP
. Submission and discussion of identified feasible members
ventures
2.2 External funds mobilization 2.2.1Visits to development partners for funds’ matching October 2015-February, Focal point /task force 0 0 NA
2016 members
2.2.2 Joint planning and formulation of the agreed projects’ ASAP Focal point /task force 500 1000 GokK, DP
documents. members
1. 2.2.3 Follow-ups on progress Quarterly Focal point /task force 0 0 NA
members
Total 14,500 22,000




Issue in NRDS Implementation/ Rice Sector Development (No. 3): low technical capacity on rice production

Solutions to address the issue Actions Timeline/ Deadline Responsibility Budget (in Budget total ( in Sources
uUsD) uUsD)
2. 3.1.2 Organize for an information Annually (2015-2018) Focal point /task force 25,000 75,000 GoK
1. information sharing sharing workshop (outside country members/Counties
course participants)
3.1.2 Formation of county technical Once RIPU /Technical capacity N/A
capacity development teams. team
3.1.3 Hold research extension liaison | Semi-annually(2016-18) RIPU/ Technical capacity | 20,000 120,000 (GoK (National &
forum- National & County technical team County
capacity developmentteams Govts),Research
Institutions
3.1.3 Hold research symposium Annually (2015-18) Focal point /task force 30,000 150,000 GoK, DP PPP
members/Kenya rice
Researchers” Forum
3.1.4 Participatein educational 2016/2017F.Y. Focal point/County To be To be determined | National &
exchange Vvisits to successful Governments determined County Govts,
implementing countries stakeholders
3.2 Dissemination of technologies 3.2.1 Technical staff trainings Annually(2015-18) Focal point/County To be To be determined | GoK, (National&
and information Governments determined County Govt),
DPs
3.2.2 Farmers’ trainings-demos and continuous County Governments To be To be determined | County Govts
field days determined
3.3 monitoring & 3.3.1 M&E —at both National and Quarterly RIPU/ County To be To be determined | GoK, (National&
evaluation/evaluation County level Governments determined County Govt)
. Trainings
. Technology adoption

Total







