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Issue in NRDS Implementation/ Rice Sector Development 

1. Slow  Implementation of NRDS

1. Proposed solutions to 

address the issue

Proposed actions Timeline/ 

Deadline

Responsibility Budget and 

Sources

2.  Internal and external 

communications 

(Ministerial & 

stakeholders) to discuss 

on the way forward.

CAADP TF/NRDS TF meeting Feb 2016 NRDS FP 

&TF& JICA

To be 

discussedInvolvement of the high rank officials

Clarify the  involvement of the CAADP team

3.  Reviewing the NRDS Rice Stakeholders meetings May 2016 NRDS TF & 

CAADP TF

To be 

discussedHolding Meetings/working weeks 

Revising the CN 

Harmonizing NRDS to National strategies on rice 

as a commercial and food crop

Revising the Task Force membership  

4. Resource 

mobilization

DPs engagement in the process May 2016 NRDS TF To be 

discussed
Aligning the NRDS to National strategies on 

rice as a commercial and food crop in the budget.

5. Capacity building Training to the task force members (CARD 

&CAADP) on marketing and investment issues.

Training staffs deployed at the border on the 

marketing related issues.

May 

2015

NRDS TF To be 

discussed

Exchange visit to successful countries (NRDS) for 

experience sharing. 

Conduction Continuous Monitoring and evaluation 



Issue in NRDS Implementation/ Rice Sector Development 

2. Unpredictable   marketing system
1. Solutions to 

address the issue

Actions Timelin

e/ 

Deadlin

e

Responsibility Budget and 

Sources

2. Enabling 

Marketing 

infrastructures 

District technical Consultative crop forums. Oct 

2016

Focal persons 

and Task force 

members

To be 

discussed

Strengthening Ministerial Marketing unit.

Training farmers on Agricultural processing 

technologies. 

Promotion of Mechanization in the rice value 

chain. 

Screening the opportunities and challenges in 

the internal &external market

3. Putting in 

place favorable 

policies

Oct 

2016

PS, Focal 

persons and 

Task force 

members

To be 

discussedAdvocacy to the higher  officials 

Strengthening the Irrigation commission 

Finalizing the Seed development plan

strengthening the Cooperative commission

Induction and strengthening of Cereal and 

other produce board.

Consultative forums on review of trade barriers.



Issue in NRDS Implementation/ Rice Sector Development  

3. Lack of harmonization among the stakeholders along the Value chain (private& Public)

Proposed 

Solutions to 

address the 

issue

Proposed actions Timeline/ 

Deadline

Responsibility Budget 

and 

Source

1. Involvement 

of Stakeholders

Hold stakeholder forums (DPs, Public, Private, 

researchers ,millers, Potential farmers)

Oct 2016 Task Force 

members/Focal 

persons

To be 

discussed

Conduct a value chain mapping and analysis 

workshops to see the gap 

Linking of the various actors along the rice 

value chain

Conduction Continuous Monitoring and evaluation 




