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2. WHAT IS CARD? - GENERAL



2. What is CARD? - General

CARD(Coalition for African Rice Development);

• was established in 2008 at TICAD IV by AGRA, NEPAD, and JICA

• aims at doubling rice production in Sub-Sahara Africa by 2018
Overall Goal

• is a consultative group of bilateral and multilateral donors and African 
and international organizations/institutions

Steering Committee members; AfDB, Africa Rice Center,    

AGRA, FAO, FARA, IFAD, IRRI, JICA, JIRCAS, NEPAD, WB

• fully respects African ownership and leadership

o Participation of African Institutions, AfricaRice, AfDB, FARA, NEPAD 

o Alignment to CAADP

• provides supports, but not financial one  

• works in 23 CARD member countries 



First Group Countries

Second Group Countries

Benin, Burkina Faso, 
CAR, Cote d’Ivoire, 
DRC, Ethiopia, 
the Gambia, Liberia, 
Rwanda, Togo, Zambia 

Cameroon, Ghana, 
Guinea, Kenya, 
Madagascar, Mali, 
Mozambique, 
Nigeria, Senegal, 
Sierra Leone, 
Tanzania, Uganda 

2. What is CARD? - GENERAL
CARD Member Countries



3. WHAT IS CARD?  - CARD SUPPORTS/ACTIVITIES 



<CARD Supports >

1) Development and Implementation of 

Rice Sector Strategy (NRDS)

2) Supports in thematic areas 

3) Capacity Development of actors in Rice 

Sector

4) Increased Investment through creation 

of enabling environment

3. What is CARD?  - CARD Supports/Activities 



NRDS 
Process

NRDS Formulation 
& Launching

Gap Analysis & 
Prioritization

Concept 
Notes

Lobbying for 
Funding

Project Cycle 
Management

Updates

X
Donor 

Mapping
Needs

Mapping = Gaps

Priorities

↓

Mechanization 
Promotion

Thematic issues 
e.g. Market Access

↓

Alignment 
to CAADP

Gov’t 
Budget

CAADP 
I/P

DPs

Private
Sector

↓

Concept 
Notes

3. What is CARD?  - CARD Supports/Activities 
1) NRDS Development and Implementation

NRDS 
Taskforce

NRDS 
Taskforce

NRDS 
Taskforce

NRDS 
Taskforce



G2 Country NRDS 
Formulatio
n

Prioritisati
on

Concept
Notes

Benin   

Burkina Faso   

Côte d’Ivoire   

CAR  

DR Congo   

Ethiopia   

The Gambia  

Liberia   

Rwanda   

Togo   

Zambia   

G1 Country NRDS
Formulatio
n

Prioritisati
on

Concept
Notes

Cameroon   

Ghana   

Guinea   

Kenya   

Madagascar   

Mali   

Mozambique   

Nigeria   

Senegal   

Sierra Leone   

Tanzania   

Uganda   
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1) NRDS Development and Implementation



3. What is CARD?  - CARD Supports/Activities
1) NRDS Development and Implementation

NRDS 
Taskforce

Potential 
Donor

Dev’t
Partner B

Dev’t
Partner C

Study on Area of Interests 
for identification of 
Potential Donors for NRDS 
implementation

<Fund Matching>

Potential 
Donor

Dev’t
Partner D

Dev’t
Partner A



3. What is CARD?  - CARD Supports/Activities
1) NRDS Development and Implementation

NRDS 
Taskforce

Dev’t
Partner A

Potential 
Donor

Further Study on 
Potential donors

<Fund Matching>

- Specific area of interest    
(geographical, technical, commodity) 

- Portfolio, budget cycle
- Available resources (amount, timing)
- Procedure for application

- Specific area of interest    
(geographical, technical, commodity) 

- Portfolio, budget cycle
- Available resources (amount, timing)
- Procedure for application

Potential 
Donor

Dev’t
Partner C



3. What is CARD?  - CARD Supports/Activities
1) NRDS Development and Implementation

NRDS 
Taskforce

Dev’t
Partner A

Potential 
Donor

Donor by Donor
Joint Planning

<Fund Matching>

Agree on;  
- Actions for fund mobilisation (e.g. 

Proposal formulation, submission, 
procedure)

- Timing of actions (when, who and 
how

Agree on;  
- Actions for fund mobilisation (e.g. 

Proposal formulation, submission, 
procedure)

- Timing of actions (when, who and 
how

Dev’t
Partner C
Potential 
Donor



Purchase Costs
Calendar for fund matching activities (e.g. Ghana )

3. What is CARD?  - CARD Supports/Activities
1) NRDS Development and Implementation



<Fund Matching >

Key for Success

o Ownership and Self-Initiative by NRDS Task 

Force

o Accountability and Coordination with the 

Ministry

o Flexibility (Anything contributing to NRDS 

implementation should be incorporated) 

3. What is CARD?  - CARD Supports/Activities
1) NRDS Development and Implementation



3. What is CARD?  - CARD Supports/Activities
1) NRDS Development and Implementation

Development and Implementation of Rice Sector Strategy 

(NRDS: National Rice Development Strategy)

→ Most Important Activity of CARD at country level

< Values of NRDS development and Implementation>

o All these process is carried out by the government of 
CARD member states. CARD provides only facilitation. 
(Strengthened Capacity in planning and implementation, 
country-owned Strategy make application possible)

o Tailor-made strategy specific to the respective country 
(Optimal, needs-based)

o Commodity-based focus (enable comprehensive 
interventions across the whole value chain)

o Commonly-shared strategy for rice sector development 
(better coordination of stakeholders)



3. What is CARD?  - CARD Supports/Activities
2) Thematic Support

Mechanization Pilot 
(6 countries: Cameroon, Madagascar, Rwanda, Senegal, Tanzania, Uganda)

• Policy aspects

• Technical Aspects

• Private Sector Development/ PPP

Seed Pilot 
(10 countries : Burkina Faso, Cameroon, Cote d’Ivoire, Ghana, Guinea, 

Madagascar, Nigeria, Senegal, Tanzania, Uganda)

• Legislation/ Institution/ Policies

• Technical Aspects 

• Market Aspects

• Private Sector Development



Identify specifications of required 
machineries for different ecosystems

of rice production

Technical Track

Identify key policy tools/institutional 
capacities in facilitating mechanization 

value chain (particularly in enabling 
environment for the private sector)

Policy/Capacity Track

Formulate intervention plans to build on the outputs from the 
identification work on Technical and Policy/Capacity tracks

To be approved by the Ministry

Workshop
(Nairobi, Feb ‘12)

Workshop
(Nairobi, Oct ‘12)

<Mechanization Process>

3. What is CARD?  - CARD Supports/Activities
2) Thematic Support

http://www.riceforafrica.org/home/30-the-community/49-the-japan-international-cooperation-agency-jica
http://www.riceforafrica.org/home/30-the-community/49-the-japan-international-cooperation-agency-jica


Fund Matching  
Process

Concept 
Notes

Lobbying for 
Funding

Alignment with 
Sector Strategy 

NRDS and Seed 
Taskforce

Gov’t 
BudgetCAADP 

I/P

DPs
Private
Sector

3. What is CARD?  - CARD Supports/Activities
2) Thematic Support

Situation & Gap Analysis
Vision, Goal 
Target Setting 
Strategic Approach 
Prioritization 
 Drafting Rice Seed Road 
Map

1st Working Week Regional WS

Updates

Validation of         
“Seed Road Map” 

VC Seminar

2nd Working 
Week

Inputs from resource 
persons (private sec., 
seed users, experts, 
DPs)  Revision of the 
draft seed road map

<Seed Process>

http://www.riceforafrica.org/home/30-the-community/49-the-japan-international-cooperation-agency-jica
http://www.riceforafrica.org/home/30-the-community/49-the-japan-international-cooperation-agency-jica
http://www.riceforafrica.org/card-countries/50-japan-international-research-center-for-agricultural-sciences-jircas
http://www.riceforafrica.org/card-countries/50-japan-international-research-center-for-agricultural-sciences-jircas


(3) Capacity Development

CARD Provides member countries with opportunities 
for capacity development (Mainly through South-South 
Cooperation) 

o Training on relevant technical areas (e.g. Seed, 

WUA, Rice Quality Improvement)

o Study Tour and exchanges of knowledge and 

information (Mechanization)

o Capacity Building in planning and implementation 

(NRDS Process)

3. What is CARD?  - CARD Supports/Activities
3) Capacity Development



Stock-
taking Human 

resources

Human Resources
•## of Rice Researchers/ 
Experts in the variety of 
fields of expertise from 6 
countries

Institutions
•## of Rice Research 
Institutions/ Training 
Centres in the variety of 
fields of expertise from 6 
countries

South-south cooperation: Stock-taking

Institutions

3. What is CARD?  - CARD Supports/Activities
3) Capacity Development



Video 
Seminar

Seed

Quality

WUA

Topics
•Seed multiplication / 
distribution (19 Sep)
•On-farm / off-farm 
techniques for grain quality 
improvement (for small-
scale farmers) (19 Oct)
•Water User Association 
(16 Nov)

Target participants
•Government organisations (staff 
involved in seed distribution, 
irrigation)
•Private-sector companies (seed seller, 
rice miller)
•Farmers’ groups

Format
•Lectures through video conference

South-south cooperation: Video Conference Seminar

3. What is CARD?  - CARD Supports/Activities
3) Capacity Development



Study tour

SSC 
Platform 

South-south cooperation: 
Platform & Study tour

3. What is CARD?  - CARD Supports/Activities
3) Capacity Development



Global 
Ag-Investment 

Forum

Global 
Ag-Investment 

Forum

Global Rice 
Outlook

Africa Rice 
Outlook

EMRC
Agri-business 

Forum

Study Group: 
Ag. Mecha.

MASDAR

John Deere

GADCO

Africa Atlantic

Kapunga
(KPRL)

Kilombelo
(KPL)

Techno 
Serve

Duxton
AM

Ag. Mecha. 
Makers

3. What is CARD?  - CARD Supports/Activities
4) Creation of Enabling Business Environment



MASDAR

John Deere

GADCO

Africa Atlantic

Kapunga
(KPRL)

Kilombelo
(KPL)

Techno 
Serve

Duxton
AM

Ag. Mecha. 
Makers

VOICES
Potential

Opportunities
Business mode

Problems
Roles of Gov’t

etc…

Local 
Private 
Sector

Small 
Scale 

Farmer

3. What is CARD?  - CARD Supports/Activities
4) Creation of Enabling Business Environment

GM5

GM6

http://www.riceforafrica.org/home/30-the-community/49-the-japan-international-cooperation-agency-jica
http://www.riceforafrica.org/home/30-the-community/49-the-japan-international-cooperation-agency-jica
http://www.riceforafrica.org/home/30-the-community/49-the-japan-international-cooperation-agency-jica
http://www.riceforafrica.org/home/30-the-community/49-the-japan-international-cooperation-agency-jica


4. PROGRESS



1. Intro – General Progress of CARD



4. Progress  – General Progress of CARD
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Purchase Costs

Stocktaking Results (Non-exhaustive)

4. Progress - NRDS Implementation

Name of 

Country

No. of CARD-labeled projects 

(past and on-going)

Partners

Burkina Faso 5 Taiwan, GIZ, KfW, WB, others

Cameroun 7 JICA, Korea, WB

Senegal 17 FAO, JICA, AFD, AfDB, WB,

Spain, USAID, others

Uganda 12 WB, Netherland, IFDC, JICA, 

others

Madagascar 4 JICA, WB, AfDB

Tanzania 6 USAID, JICA, WB Others

Zambia 2 FAO, JICA



Purchase Costs

Stocktaking Results (Non-exhaustive) -Continued

4. Progress - NRDS Implementation

Name of 

Country

No. of CARD-Labeled projects 

(past and on-going)

Partners

Ethiopia 3 JICA

Ghana 9 AFD, WB, JICA, IFAD, FAO, 

Others 

Rwanda 4 JICA, Korea, WB

Cote d’Ivoire 17 BADEA, JICA, Private, 

Others

Regional 5 FAO, AfricaRice

Total 91



Thank you


